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Wellbeing Initiatives
for Staff...

Staff Surveys:

Conducting regular staff surveys
ensures that the voices of
employees are heard, allowing for
the identification of areas for
improvement and tailoring
initiatives to address specific
needs, ultimately enhancing
overall staff wellbeing.

DuBAl
INTERNATIONAL
ACADEMY

Al Barsha

Staff Wellbeing Survey Over Time
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| would recommend this school as a good place to work

|9 | 98
The culture of the school isagood fitforme | 99 | 99
| have good friendsatwork | o4 | 94
| have opportunities to meet co-workers outside of my direct team ““
i feel part of theschoolteam | 9% | 98
There is someone in the school that is encouraging my development | 86 | 89

Health & Wellbeing of employees is promoted in this school 92
can effectively manage my work-life balance w7
f | raise a concern it is listened to
he school helps to protect my physical health
he school helps to protect my mental health
have someone to approach if | have a problem
feel | have a good work-life balance 78
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Staff Charter:

Establishing a staff charter communicates shared values and
expectations, creating a supportive work culture that
prioritizes the wellbeing of employees and reinforces a positive
and collaborative work environment.

Creation of Wellbeing Team:

Setting up a dedicated wellbeing team emphasises the
organisation's commitment to staff welfare. This team focuses
on implementing initiatives, providing support and fostering a
workplace environment that prioritises the holistic wellbeing
of all staff members.
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Reduced Duties This Year:

Implementing reduced duties for staff acknowledges the importance of work-life balance, alleviating
stress and preventing burnout, ultimately contributing to improved mental and emotional wellbeing.

No Emailing between 5pm and 7am:

Establishing a no-email policy during certain hours allows staff to disconnect and recharge, promoting a
healthier work-life balance and reducing the impact of constant connectivity on mental wellbeing.



Staff Social Events:

Organising staff social events fosters a sense of
community and camaraderie, providing opportunities
for colleagues to connect outside of work settings,
promoting positive relationships and contributing to
staff members' emotional wellbeing.

Free Access to Fitness Facilities:

Providing staff with free access to fitness facilities
encourages a healthy lifestyle, supporting physical
wellbeing and stress management, while also
promoting a positive workplace culture that values
the health of its employees.




Poll Details

Gl G1-5 thank you for attending the
session on reports yesterday.

Before we go ahead and launch it can
you give us an honest opinion on
trialing this as a snapshot.

Yes we will do it for the Feb

8th snapshot &y 3votes W

18/01/2024 11:23 AM

18/01/2024 9:50 AM

& Rachel Kidd DIA 18/01/2024 8:09 AM

We are keen but next report
would be better<d

2 votes

18/01/2024 11:39 AM

18/01/2024 7:49 AM

Not keen to try (& 0 votes

Wellbeing Initiatives
for Staff...

Changes to Reports:

Streamlining and improving report processes reduces
administrative burdens on staff, contributing to a more
efficient and less stressful work environment, positively
impacting overall wellbeing.

Start of Year Assessment Sheet:

Implementing a start-of-year assessment sheet ensures
easy access to critical data on one page, reducing
administrative stress for staff and enhancing efficiency,
contributing to a positive work experience.



Sporting Events (e.g., Bike Ride and Football
Match):

Organising sporting events provides staff with

Wellbeing

Initiatives opportunities for physical activity and team-
building, promoting not only physical health

for Staff... but also fostering positive relationships and a
sense of community among colleagues. '
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